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Qutline

{®.Introduction on scope and history of the

network

#@.\What the network has done

@\What the future holds



e The countries of the Mediterranean region
have common sea borders in the remarkable
ecosystem of the Mediterranean Sea, and, as  /
a result, they share common public health
problems and threats

e Episouth Network has created a framework of collaboration on
epidemiological issues in order to improve communicable diseases
surveillance, communication and training across the countries in the
area of Mediterranean and Balkans




Project history

I@J In occasion of the Year of the Mediterranean (2005), 6

European Public Health Institutes agreed to elaborate a

framework of collaboration

@ In October 2006 the EpiSouth Project started with 9

European countries with a Grant Agreement with DG-Sanco



B EU Countries at the Project starting (Oct 2006)



Project history

®.1n March 2007 countries from S.Europe, Balkans, N. Africa
and Middle East, together with WHO and EC met in Rome to

elaborate a new partnership, thanks also to EC TAIEX support

@ In June 2007 the Italian MOH made funds available for

non-EU countries participation



As of September 2010, the EpiSouth Network is composed

by:
> 277 Countries with 66 Focal Points (MOH/PH Institute)

» and 4 Collaborating Institutions (ECDC, EC-
DGSanco, WHO and Italian MOH)



B Countries as per September 2010
8]



Areas of activities (WPs)

@ The project is composed by 8 Work Packages (WPs)

@ Each WP is led by a PH Institution

@ and developed by a WP Steering Team (WPST)
constituted by the WP Leader and those countries which
have expressed their special interest for the related WP to

facilitate participation
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Areas related to health threat

iIdentification/detection

®.Creation of a trusted network to exchange information (WP4)

{@.Compilation of directories of PH institutions and HPH-VPH institutions for

Z00NosSIS

@ Assessment of training needs and capacity building in field

epidemiology (WP5)
®.Establishment of cross border epidemic intelligence in the region (WP6)

@®@.Identification and prioritization of emerging zoonosis in the region (WP8)



Project organisation

® Country Focal Points (CFP)

Each country has identified and appointed 1 or 2
relevant persons, who act as CFPs of the Episouth
Network and convey all the communication/information
to the relevant officers in their respective countries

® Project Steering Committee (SC)

The project is led by a SC, composed by the WP
leaders plus representatives of ECDC, EC-DGSanco,
WHO-Euro, WHO-Emro, WHO-HQ and of non-UE ="
countries as observers
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Main project achievements:

Enlargement
from a European Project to a

Mediterranean Project

In line with the EU’s external actions of Neighbourhood
Policy and the Euro-Mediterranean Partnership



Main project achievements: Networking |

® Project Meetings ->on website
@ Project Steering Committee Meetings

@ WP Steering Team Meetings & teleconferences

@ Directory of participating Public Health Institution ->on website




A web-based Network Working Area: a virtualised
work environment where Network participants exchange
documents and information in a secure way.

A controlled-access suite of tools:

® Meetings and events management
® Document workflow and storage
® Forum for open discussion

® List of contacts

® Data-entry

eedererteece
E
4
f

‘ — TR
le e 4 E 3
g EEesEee | IR £ 3 ) 5 g
BEEEEEE E B ghife = HERH -
i A L 4 Z z
: | BFERRRRER | 2 1S g
H iEEEr . : g 3 .
H 1 4 z ] HIGH =
! | 4 ? k = é
: i R =
(v °H
P [ e = ; "H
M L | i E
5 5 : E E B EREEE g |= SEE: + H
BEEEE G EEEREE Bil 17 i
Em e i B
-] - B E ] ity H :
3 4 E E E cE g § 3
F 3 F E i W =
FE A . W)
E o )74
. F E E E ! @
B B EE =
2 i o ,_?, = B E | H [ ]
s P L EE | H=
: 3 | k 2. E
*tERE ] HZ L
B S LA =
i H= S
H3S
Hs
He
H
& 2 % ¥ 2 3 8 3 3 3 8 zf g
i !
o
El
A e
o g ]
!
D W H



- o u Metwork for Commmunicable Disease Control in Southern Eurcpe and Mediterranean Countries

Main project achievements: sl
Training in field epidemiology =

& Training needs assessment for all countries (with ad hoc
guestionnaire) - Report 6/2008 on website

® First training module (36 participants plus guests)
Madrid, 10-14 September 2007 - on website
®Second training module (33 participants plus guests)
Madrid, 2-6 June 2008 —>on website

®Third training module (33 participants plus guests)
Madrid, 15-19 2009 >on website [ == a0

@ Directory of training courses
and fellowships (in progress)




[ ]
Steering Team WP5

(8 Countries)

v Spain

v Romania
v’ Serbia

v Algeria
v Egypt

v Lebanon
v Turkey
v’ Syria




Main project achievements: W
Cross-border Epidemic Intelligence

® Pilot assessment of existing epidemic
Intelligence activities in participating
countries (with ad hoc questionnaire)

- Report 5/2008

@ Epidemic Intelligence weekly bulletins
and thematic notes - on website

® Website secured section on cross-
border epidemic intelligence with alerts
originating from partners ->on website
(only members)




[ ]
Steering Team WP 6

(9 Countries)

v France

v Malta

v Montenegro
v Kosovo

v Morocco

v  Tunisia

v’ Israel

v Jordan

v’ Palestine

18



Main project achievements: i

Vaccine preventable diseases & :
and migrant populations

Pilot assessment of vaccine-preventable diseases and migrant
populations in participating countries (with ad hoc questionnaire)

On-line survey on countries migration status profile and vaccination
access of mobile population - on website




[ ]
Steering Team WP7

(10 Countries)

v  Bulgaria
v Slovenia
v  Albania
v B&H

v’ Serbia
v Morocco
v Algeria
v Tunisia

v’ Lebanon

v’ Palestine

20
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Metwork for Commmunicable Disease Control in Southern Eurcpe and Mediterranean Countries

Main project achievements: é
Cross-border emerging zoonoses

#® Assessment and selection of five zoonoses of priority in the Episouth
countries (with ad hoc questionnaire) - Report 4/2008

@ Situation report by country regarding: Brucellosis, Campylobacteriosis,
Leishmaniasis, Rabies and West Nile Virus

® On-line questionnaire for contacts of countries Human and Veterinary
PH officials
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® Directory of Human and Veterinary PH officials = on website
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Steering Team WP8
(9 Countries)

v Greece
v Cyprus
v Albania
v FYROM
v Kosovo
v  Tunisia
v Egypt

v Jordan

v’ Syria

2
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Main project achievements: Monitoring

® Monitoring of Network Development through questionnaires
distributed during the 1st and 2nd Project Meetings - Report 3/2008
@®Mid term evaluation - Report 9/2009

‘ O Rome, March 2007 @ Athens, December 2007 ‘
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in a participatory fashion created by EpiSouth within the network creativity and growth




Main project achievements: Dissemination |

@ EpiSouth Web Site www.episouth.org

® EpiSouth Quarterly Bulletins mailed to registered users—>on website

EpiSouth Electronic Bulletin

Infectious diseases as well s polential Reath Mreals 60 not have geoaraphical
Boundanies. The countries of he MEGIRTANEaN Area have COMMan Sea borders in

the of the
shawre common public healh problems

EpiSoutn is a progect aimed at creating a framework of collabaration on
epidemIciogical ISSUes I order 10 Improve communicatie diseases survedlance
communication and lraining across the counlries of the Mediterranean and the
Bamkans

WOrKSH0p — Communify Srogrammes in the feid of Realin: st resuts and
fulure ehavenges for EU regions
Brussels, Beigium, T October 2008

EUPHA 3rd pre-conference on migranl eaith
Lizbon, Porfugal, 5 November 2008
The 2008 ESCAIDE Conference will Like place in
Bertin, Germany from 19 fo 21 November 2008

Internalional Meeting on Emerging Infectious Diseases (IMED 2009)
Vienna, Austria, from 13 1o 16 February 2009
The deadtine for anstract submission (s December 1, 2008

Issue 1 - January 2008

In this issue:
Sea and, as a resull, they also

EpiSoutn ctvaies

The EpiSouth  Focus Topic
Network
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Main project achievements: Dissemination Il ?

@ Presentation at Conferences and Workshops - on website

® Articles, leaflet and outline - on website

PARTICIPATING PARTNERS

sttats of Publc izalth);
onal Institute of Public
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SLOVENIA, Ljubljana (Institute for Public Heakth);
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SYALA, Bamazcus (Ministry of Health);
TUNISIA, Tunis (Minstry of Health):
TURKEY, Ankara [Ministry of Health: Riefik Saydam National Hygiene Eenter).
EEDE-Eurapen Centre for Disease Prevention and Contrel, Stockheim, Sweden;

2® EpiSouth Profect Meeting (Athens 2007) 2% EplSouth Training (Madrid 2008}

EpiSouth
Project

MNetwork for
Communicable Disease
Control in Southern
Europe and
Mediterranean
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The praject receives funding from the Europwen Commission (06 SANCO).

The financial suppert of EC Ewropeid and [i8 Entargement through the

TAIEX. facility and of the Itakan Minictry of Fdolth, through the Epimed
Frojects is alse acknowiedged.

Meither the Esropean Commission, nor any person acting oa its behalf is
liable for any use made of the infarmaticn published here.
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Perspectives

ErISOUTH: A METWORK FOR COMMUMNICABLE DISEASE
CONTROL IN THE MEDITERRANEAN REGION AND THE
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Metwork for Commmunicable Disease Control in Southern Eurcpe and Mediterranean Countries

Reaction to H1N1 health threat

» Directories of PH institutions and HPH and VPH officials available (WP4-8)
Focal Points identified, trained and interacting each other (WP4-5)

>
> FPs willing to share data through the web-based Network Working Area
(WP4-2)

» |nformation made available through Informative Notes on HIN1 (WP6-2)
Mediterranean countrles have cooerated in a health threats situation (WP1)




EpiSouth Conference on CD and PH In
the Mediterranean and Balkans
Rome, 21-23 April 2010

Presentation of 4 strategic documents

focused on Mediterranean area for:
v’ Cross-border epidemic intelligence
v Vaccine-preventable diseases and migrant populations
v Epidemiology & preparedness to cross-border emerging zoonoses
v" Training on field/applied epidemiology

4th EpiSouth Project Meeting
Discussion of future development




Lesson Learned |

Project Organization

revised for sharing responsibilities with all
countries (after the First Meeting)




Lesson Learned Il
Countries expectations and needs

All WPs have developed pilot survey for assessing
countries expectations and needs in related fields:

- training assessment needs

- epidemic intelligence In place in each country
- VPD and migrants profile in each country

- zoonoses priority for each country




Lesson Learned lll
Countries and Institutions are willing to
participate and to commit to the Network

(9 EU countries have signed Agreement with EC)

18 countries voluntarily wrote a commitment letter
to the project coordinator

4 institutions are participating
In_this partnership




Lesson Learned IV
Networking as tool for Stability

Networking provided a tool for stability in terms of
confidence building and collaborative working
relationship among PH professional in the
participant countries




Episouth Network: Added Values

» raises awareness on regional and countries cross-border
Issues

> succeeds in creating trust, cohesion and concrete
collaboration among 27 countries of South Europe,
Balkans, North Africa and Middle East

> fills a geographical area with common public health
problems (Balkans and Mediterranean Basin) that is not
addressed, as a whole, neither by the European
Commission nor by WHO
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Balkans and Mediterranean basin

»\WHO

» Europe region: WHO-EURO (17/27): Albania, Bosnia and Herzegovina,
Bulgaria, Croatia, Cyprus, France, Greece, Israel, Italy, Malta, Montenegro,
Romania, Serbia, Slovenia, Spain, FYROM, Turkey

» Eastern Mediterranean region: WHO-EMRO (8/27): Egypt, Jordan,
Lebanon, Morocco, Palestine, Syria, Tunisia, Lybia.

» Africa region: WHO-AFRO (1/27): Algeria

»European Commission:

» ECDC(9/27): Southern European Union Countries of Mediterranean: Bulgaria,
Cyprus France, Greece, Italy, Malta, Romania, Slovenia, Spain

> European Neighborhood Policy (19/27): all EU plus Algeria, Egypt, Israel,
Jordan, Lebanon, Morocco, Palestine, Syria, Tunisia, Lybia.

» Euro-Mediterranean Partnership (23*/27): all EU plus Albania, Algeria,
Bosnia, Croatia, Egypt, Israel, Jordan, Lebanon, Montenegro, Morocco, Palestine,
Syria, Tunisia, Turkey.

* Lybia not counted as it is only an observer



What Next?
EpiSouth-Plus

15 October 2010

Planned Starting:
30 months

Duration:

Co-Funding Agencies:
EU DGSANCO & EU DGAIDCO

CO-FINANCING OF THE INSTITUTIONS OF THE
COUNTRIES INVOLVED IN THE NETWORK




General Objective

To increase the health security in the Mediterranean Area
and Balkans by enhancing and strengthening the
preparedness to common health threats and other
risks at national and regional levels in the Countries of
EpiSouth Network in the framework of the International

Health Regulations implementation.



Specific objectives

1) Establishment of a Mediterranean Regional Laboratories network
(WP4)

i) Promotion of common procedures in interoperable Generic
Preparedness and Risk management for the Countries involved in
the Network (WP5)

1) Interoperable Early warning systems (EWS) and alerts platform
able to share info between EpiSouth countries and with other Early
Warning platforms and optimization of EI (WP6)

IV) Production of guidelines and strategic documents based on
assessments and surveys aimed at facilitate IHR implementation
(WP7) N0y,
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@ EpiSouth Website www.episouth.org

Thanks on behalf of

tne

EpiSoutn

Network

The project

Participating countries
and Institutions

Directories

EpiSouth Bulletins

Project outputs

Project related events
Relevant links and Documents

Members’ area

European
Commission

This project receives funding
from the European Commission(DG SANCD)
Meither the Buropean Commission,
nor any person acting on its behalf is
liable for any use made of the
infarmation published here

The financial suppot of EC Europedid and
DG Enlargement through the TAIEK facility
and of the halian hnistry of Heatth
through the Epimed Fmject

is also acknouledged

Network for Communicable Disease Control in Southern Europe and Mediterranean Countries

Register to receive the Quaterly Bulletin Contact us Search FAQ

Infectious diseases as well as potential health threats do not have geographical
boundaries. The countries of the Mediterranean area have common sea borders in
the remarkable ecosystem of the Mediterranean Sea and, as a result, they also
share common public health problems

EpiSouth is a project aimed at creating a framework of collaboration on
epidemiological issues in order to improve communicable diseases surveillance,
communication and training across the countries of the Mediterranean and the
Balkans

The Episouth Nefwork suggestion: useful maferial on collzborstive initiatives
between the EU and Mediierranean Countries is avallable on the ENPI fnfo
Centre - European Nelghbowhood and Partnership nstrument
Click here to downioad

Presentations and photos of the EpiSouih Conference on Communicable
Diseases and Public Health In Mediterranean and Balkans are now available
For the Conference agends and presentations, ciick here
For the Conference phofos, click here

Wilith IEA Eastern Mediterranean Reglonal Scieniific Meeting
Belrut, Lebanon 25-27 Novemper 2070

European Scientific Gonference on Applied infectious Disease Epidemioiogy
(ESCAIDE)
Lishor, Porugal, 11-13 November 2010




