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Workshop on Health Programme projects on Generic 
Preparedness planning and response in health 

emergencies 
30 September and 01st October 2009  

HITEC Building room 02/280 

Luxembourg 

Starting 30 September at 12:00 and ending 01st October at 13:30 

Background 

Several projects on health threats topics, such as preparedness planning, information exchange 
have been financed through the Public Health Programme 2003-2008 and the 2nd Health 
Programme 2008-2013. The main issue is to establish synergies between projects, share methods 
and results and orient policies to be developed and implemented at MS and European level. An 
added value is also the reinforcement of cooperation between Member States at European level 
through developing collaborations between projects-related experts.  

Aim of the workshop 

There are two major aims of the workshop. Firstly, project managers of projects related to 
generic preparedness planning and response with support from the Health Programme will meet 
and exchange experiences identifying areas of possible cooperation and coordination and 
knowledge gaps. Secondly, the result of the workshop will be an important input on the 
identification of Policy needs related to the implementation of the Health Security projects. 
Participation of members of the Health Security Committee, Sections on Generic Preparedness 
and CBRN, will ensure dissemination to high EU policy level. 
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Preliminary programme 

30 September  2009 (12.00-18.00) 

12.00-13.00 Registration 

Chairman:  Day 1: Frank Van Loock,  Health Threats Unit, DG SANCO 

13.00-13.10 Introduction - John F Ryan, Head of unit, Health Threats Unit, DG SANCO  

13.10-13.30 Health threats and the European Commission -     
  Per Kulling, Health Threats Unit, DG SANCO  

13.30-13.50 Evaluation, optimisation, trialling and modelling procedures for mass 
casualty decontamination, Richard Amlot, Health Protection Agency (HPA)  

13.50-14.10 Alerting System and Development of a Health Surveillance System for the 
Deliberate Release of Chemicals by Terrorists - Rob Orford, HPA 

14.10-14.30 MASs-casualties and Health-care following the release of toxic chemicals or 
radioactive materials, Åke Sellstrom, European CBRNE Center, Umeå, Sweden  

14.30-14.50 The Public Health Response to Chemical Incident Emergencies- Raquel 
Duarte Davidson, HPA 

14.50-15.10 Support health security, preparedness planning and crisis   
  management in EU, EU accession and neighbouring (ENP) countries - 
  Dr Gerald Rockenschaub , Disaster Preparedness and Response, WHO Europe 

15.10- 15.30 Summary of session and discussion, reporter Julio Doncel, Health Threats Unit, DG 
  SANCO   
 
15.30-15.50 Improve the Preparedness to give Psychological Help in Events of Crisis,  
  Simona Agger, Evaluation of Investments Group, Italian Ministry of Health. 

15.50- 16.10  Public Health Law to Support Pandemic Influenza Preparedness  
   Robyn Martin, University of Hertfordshire 

16.10-16.30  Ethics in our preparedness against an influenza pandemic in Europe  
   today, Marc Guerrier, Espace Ethique /AP-HP Université Paris 11 
 
16.30-17.10 Strengthening national pandemic influenza and other epidemic preparedness 

in Europe - Influenza, Michala Hegermann-Lindencrone, Communicable 
Disease Surveillance and Response, WHO Europe  

17.10-17.30 Modelling the spread of pandemic influenza and strategies for its  
  containment and mitigation, Andrea Pugliese, University of Trento 

17.30-18.00 Summary of session and discussion, reporter Albrecht Werner, Health Threats 
  Unit, DG SANCO  
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01 October 2009 (08.30-13.30) 

Chairman: Day 2: Germain Thinus, Health Threats Unit, DG SANCO  

08.30-08.50 European Training for Health Professionals on Rapid Response to  
  Health Threats, Agoritsa Baka, National and Kapodistrian   
   University of Athens (NKUA) 

08.50-09.10 European monitoring of excess mortality for public health action  
  Kare Molbak, Statens Serim Institut (SSI)  

09.10-09.30 Integrated Decision Support System for HEALTH THREATS and  
  crises management, Pietro Baroni, Azienda Sanitaria Locale di Brescia  

09.30-10.10 European Network for Highly Infectious Diseases,    
  Francesco Fusco, INMI, IRCCS "L. Spallanzani  

  European Training in Infectious Disease Emergencies, 

  European Network of P4 Laboratories,     

10.10-10.30 Emergency Data-based System for Information on, Detection and  
  Analysis of Risks and Threats to Health, Thomas Kraftt    or 
  Alexandra Ziemann, University of Cantabria and GEOMED  

10.30-10.50 Summary of session and discussion, reporter Helmut Walerius Health Threats 
  Unit  DG SANCO 

10.50-11.10 Coffee break 

11.10-11.30 Network for communicable disease control in southern    
  Europe and Mediterranean countries, Maria Grazia Dente, Istituto  
  Superiore di Sanità 
11.30-11.50 Response to Emerging infectious disease: Assessment and   
  development of Core capacities and Tools, Gerard Krause, Deutsche  
  Gesellschaft für Technische Zusammenarbeit(GTZ) &Robert Koch Institute 
(RKI) 

11.50-12.10 EU Ship Sanitation Training Network, Christos Hadjichristodoulou,  
  University of Thessaly 

12.10-12.30 Establishment of Quality Assurances for Detection of Highly Pathogenic 
  Bacteria of Potential Bioterrorism Risk, Roland Grunow, RKI 

12.30-12.50 Climate Change Adaptation by TRaining, Assessment and Preparedness 
  Joris van Loenhout, Public Health Services Gelderland Midden   

12.50-13.10 Summary of session and discussion, reporter Per Kulling, Health Threats Unit, DG 
  SANCO 

13.10-13.30 Final remarks: Policy implications of the Health Security projects -  
  they way forward and closure, Frank Van Loock, Health Threats, Unit  
  DG SANCO  
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Projects invited 

ORCHIDS Evaluation, optimisation, trialling and modelling procedures for mass casualty 
decontamination, http://www.orchidsproject.eu 

ASHT Alerting System and Development of a Health Surveillance System for the 
Deliberate Release of Chemicals by Terrorists - 
http://www.hpa.org.uk/web/HPAweb&HPAwebStandard/HPAweb_C/1220427
000012 

MASH MASs-casualties and Health-care following the release of toxic chemicals or 
radioactive materials - http://www.mashproject.com/ 

CIE TOOLKIT The Public Health Response to Chemical Incident Emergencies - 
http://www.hpa.org.uk/web/HPAweb&HPAwebStandard/HPAweb_C/1217574
164393 

IPPHEC Improve the Preparedness to give Psychological Help in Events of Crisis - 
http://www.ipphec.eu/ 

PHLawFlu Public Health Law to Support Pandemic Influenza Preparedness - 
http://www.ephln.org 

Workshop on 
ethics 

Ethics in our preparedness against an influenza pandemics in Europe today - 
www.espace-ethique.org 

WHO Health 
security 

Support health security, preparedness planning and crisis management in EU, EU 
accession and neighbouring (ENP) countries 

WHO epidemic 
preparedness 

Strengthening national pandemic influenza and other epidemic preparedness in 
Europe 

SIDARTHa European Emergency Data-based System for Information on, Detection and 
Analysis of Risks and Threats to Health - http://www.sidartha.eu/ 

ETHREAT European Training for Health Professionals on Rapid Response to Health Threats - 
http://euprojects.org/ethreat.info/ 

HEALTHREATS Integrated Decision Support System for HEALTH THREATS and crises 
management - http://www.healthreats.eu/ 

EURO-MOMO European monitoring of excess mortality for public health action - 
http://www.euromomo.eu/ 

Climate-TRAP Climate-TRAP – Climate Change Adaptation by TRaining, Assessment and 
Preparedness, observer 

EURONHID European Network for Highly Infectious Diseases - http://www.eunid.eu 
ENP4 Lab European Network of P4 Laboratories - http://www.euronetp4.eu 
EQADeBa Establishment of Quality Assurances for Detection of Highly Pathogenic Bacteria of 

Potential Bioterrorism Risk, 
http://www.rki.de/cln_091/nn_216268/EN/Content/Prevention/EQADeBa/EQADeB
a__node.html?__nnn=true 

ETIDE  European Training in Infectious Disease Emergencies - http://www.etide.eu 
EPISOUTH  Network for communicable disease control in southern Europe and Mediterranean 

countries - http://www.episouth.org 
REACT REACT - Response to Emerging infectious disease: Assessment and development of 

Core capacities and Tools - 
http://www.rki.de/cln_116/nn_203546/EN/Content/Prevention/React/react__no
de.html?__nnn=true 

SHIPSAN 
TRAINET EU Ship Sanitation Training Network - www.shipsan.eu/trainet 

POLYMOD Improving Public Health Policy in Europe through Modelling and Economic 
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Evaluation of Interventions for the Control of Infectious Diseases, 
http://ec.europa.eu/research/health/infectious-diseases/emerging-
epidemics/projects/142_en.html 

FLUMODCONT  Modelling the spread of pandemic influenza and strategies for its containment and 
mitigation, http://www.flumodcont.eu/index.php/home 
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List of participants 

Invited (costs covered) 
1 person/project etc  20 
  
 
Invited (no costs covered) 
ECDC 
DG ENV 
DG INFSO 
DG JLS 
FRONTEX 
RELEX 
DG RTD 
JRC 
DG ENTR 
AIDCO 
 
C 3 
 Albrecht Werner 
Julio C Doncel 
Marcin Wisniewski 
Paolo Guglielmetti 
Franz Karcher 
Per Kulling 
Frank Van Loock 
Germain Thinus 
 
EAHC 
Stefan Schreck 
Jurkita Kaminskaite 
Cinthia Menel Lemos 
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EpiSouthEpiSouth
Network for Communicable Disease Control 

in Southern Europe and Mediterranean Countries

Workshop on Health Workshop on Health ProgrammeProgramme projects on Generic Preparedness planning projects on Generic Preparedness planning 
and response  in health emergencies, and response  in health emergencies, DGSancoDGSanco/EAHC/EAHC
Luxembourg Luxembourg -- 30 September and 1 October 2009 30 September and 1 October 2009 

Silvia Declich
Istituto Superiore di Sanità (ISS) Rome, Italy
(Italian National Institute of Health)
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The countries of the Mediterranean region have The countries of the Mediterranean region have 
common sea borders in the remarkable ecosystem common sea borders in the remarkable ecosystem 
of the Mediterranean Sea, and, as a result, they  of the Mediterranean Sea, and, as a result, they  

share common public health problems and threats share common public health problems and threats 

The The MediterraneanMediterranean



3

EpiSouthEpiSouth Project ObjectiveProject Objective

Episouth Network aims at creating Episouth Network aims at creating 
a framework of collaboration on epidemiological issues a framework of collaboration on epidemiological issues 

in order to improve communicable diseases in order to improve communicable diseases 
surveillance, communication and training across thesurveillance, communication and training across the
countries in the area of Mediterranean and Balkanscountries in the area of Mediterranean and Balkans
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In occasion of the Year of the Mediterranean (2005), 6 In occasion of the Year of the Mediterranean (2005), 6 
European Public Health Institutes agreed to elaborate a European Public Health Institutes agreed to elaborate a 
framework of collaborationframework of collaboration

In October 2006 the In October 2006 the EpiSouthEpiSouth Project started with 9 Project started with 9 
European countries with a Grant Agreement with DGEuropean countries with a Grant Agreement with DG--SancoSanco

In March 2007 countries from In March 2007 countries from S.EuropeS.Europe, Balkans, N. Africa , Balkans, N. Africa 
and Middle East, together with WHO and EC met in Rome to and Middle East, together with WHO and EC met in Rome to 
elaborate a new partnership, thanks also to EC TAIEX supportelaborate a new partnership, thanks also to EC TAIEX support

In June 2007 the Italian MOH made funds available for In June 2007 the Italian MOH made funds available for 
nonnon--EU countries participationEU countries participation

Project Project historyhistory
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The project is composed by 8 Work Packages (WPs)

Each WP is led by a PH Institution 

and developed by a WP Steering Team, constituted by 
the WP Leader and those countries which have expressed 
their special interest for the related WP to facilitate 
participation

Areas of activities (Areas of activities (WPsWPs))
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Project Project organisationorganisation
Country Focal Points (CFP)

Each country has identified and appointed 1 or 2 
relevant persons, who act as CFPs of the Episouth 
Network and convey all the communication/information 
to the relevant officers in their respective countries

Project Steering Committee (SC)
The project is led by a SC, composed by the WP 
leaders plus representatives of ECDC, EC-DGSanco, 
WHO-Euro, WHO-Emro, WHO-HQ and of non-UE 
countries as observers
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Main project achievements:Main project achievements:

EnlargementEnlargement

from a European Project to afrom a European Project to a

Mediterranean ProjectMediterranean Project
in line with the EUin line with the EU’’s external actions of Neighbourhood s external actions of Neighbourhood 

Policy and the EuroPolicy and the Euro--Mediterranean PartnershipMediterranean Partnership
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Participant Countries and OrganisationsParticipant Countries and Organisations

As per September 2009, the EpiSouth Network is 
composed by:

26 Countries with 65 Focal Points (MOH/PH Institute)

and 4 Collaborating Institutions (ECDC, EC-
DGSanco, WHO and Italian MOH)
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EU Countries at the Project starting (Oct 2006)
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Countries as per September 2009
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Main project achievements:Main project achievements: NetworkingNetworking II
Project Meetings on website

Project Steering Committee Meetings

WP Steering Team Meetings & teleconferences

Directory of participating Public Health Institution on website
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Main project achievements:Main project achievements: NetworkingNetworking IIII

A web-based Network Working Area: a virtualised 
work environment where Network participants exchange 
documents and information in a secure way.

A controlled-access suite of tools:
Meetings and events management
Document workflow and storage
Forum for open discussion
List of contacts
Data-entry
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MainMain project project achievementsachievements::
Training in Training in fieldfield epidemiologyepidemiology

Training needs assessment for all countries (with ad hoc 
questionnaire) Report 6/2008

First training module (36 participants plus guests) 
Madrid, 10-14 September 2007 on website

Second training module (33 participants plus guests)
Madrid, 2-6 June 2008 on website

Third training module (33 participants plus guests)
Madrid,  15-19 2009

Directory of training courses 
and fellowships (in progress)
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Steering Team WP5

(8 Countries)
Spain

Romania

Serbia

Algeria

Lebanon

Turkey

Egypt

Syria
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MainMain project project achievementsachievements: : 
CrossCross--borderborder EpidemicEpidemic IntelligenceIntelligence

Pilot assessment of existing epidemic 
intelligence activities in participating 
countries (with ad hoc questionnaire)     

Report 5/2008

Epidemic Intelligence weekly bulletins  
and thematic notes on website

Website secured section on cross-
border epidemic intelligence with alerts 
originating from partners (in progress)
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Steering Team WP 6

(8 Countries)
France

Malta

Croatia

Morocco

Tunisia

Israel

Jordan

Montenegro
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Main project achievements: Main project achievements: 

Vaccine preventable diseases Vaccine preventable diseases 
and migrant populationsand migrant populations

• Pilot assessment of vaccine-preventable diseases and migrant 
populations in participating countries (with ad hoc questionnaire) 

• On-line survey on countries migration status profile and vaccination 
access of mobile population 
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Steering Team WP7

(8 Countries)
Bulgaria

Slovenia

Albania

B&H

Serbia

Morocco

Lebanon

Algeria
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Main project achievements: Main project achievements: 

CrossCross--border emerging border emerging zoonoseszoonoses
Assessment and selection of five zoonoses of priority in the Episouth 
countries (with ad hoc questionnaire) Report 4/2008

Situation report by country regarding: Brucellosis, Campylobacteriosis, 
Leishmaniasis, Rabies and West Nile Virus

On-line questionnaire for contacts of countries Human and Veterinary 
PH officials

Directory of Human and Veterinary PH officials (in progress)
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Steering Team WP8

(9 Countries)

Greece

Cyprus

Albania

FYROM

Kosovo

Tunisia

Jordan

Egypt

Syria



21

Main project achievements: Main project achievements: Monitoring Monitoring 
Monitoring of Network Development through questionnaires
distributed during the 1st and 2nd Project Meetings Report 3/2008
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Q2 - Network's goals set
in a participatory fashion

Q8 - Supportive culture
created by EpiSouth
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Main project achievements:Main project achievements: Dissemination IDissemination I
EpiSouth Web Site www.episouth.org

EpiSouth Quarterly Bulletins mailed to registered users on website
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Main project achievements:Main project achievements: Dissemination IIDissemination II
Presentation at Conference and Workshop on website

Articles, leaflet and outline on website
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Lesson Learned ILesson Learned I

Project OrganizationProject Organization

revised for revised for sharing responsibilitiessharing responsibilities with all with all 
the 26 countries (after the First Meeting)the 26 countries (after the First Meeting)
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Lesson Learned Lesson Learned IIII
Countries expectations and needsCountries expectations and needs

All All WPsWPs have developed have developed pilot survey for assessingpilot survey for assessing
countries expectations and needs in related fields:countries expectations and needs in related fields:

-- training assessment needstraining assessment needs
-- epidemic intelligence in place in each countryepidemic intelligence in place in each country
-- VPD and migrants profile in each countryVPD and migrants profile in each country
-- zoonoseszoonoses priority for each countrypriority for each country
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Lesson Learned IIILesson Learned III
Countries and Institutions are willing to Countries and Institutions are willing to 

participate and to commit to the Networkparticipate and to commit to the Network
(9 EU countries have signed Agreement with EC)(9 EU countries have signed Agreement with EC)

17 countries have voluntarily wrote a commitment 17 countries have voluntarily wrote a commitment 
letter to the project coordinatorletter to the project coordinator

4 institutions are participating4 institutions are participating
in this partnershipin this partnership
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Episouth Network Episouth Network 
AddedAdded ValuesValues

focuses on regional and countries cross-border issues
succeeds in creating cohesion and concrete collaboration
among 26 countries of South Europe, Balkans, North Africa 
and Middle East
fills a geographical area with common public health 
problems (Balkans and Mediterranean Basin) that is not 
addressed, as a whole, neither by the European 
Commission nor by WHO
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Balkans and Mediterranean basinBalkans and Mediterranean basin
WHO

Europe region: WHO-EURO (17/26): Albania, Bosnia and Herzegovina, 
Bulgaria, Croatia, Cyprus, France, Greece, Israel, Italy, Malta, Montenegro, 
Romania, Serbia, Slovenia, Spain, FYROM, Turkey
Eastern Mediterranean region: WHO-EMRO (7/26): Egypt, Jordan, 
Lebanon, Morocco, Palestine, Syria, Tunisia
Africa region: WHO-AFRO (1/26): Algeria

European Commission: 
ECDC(9/26): Southern European Union Countries of Mediterranean: Bulgaria, 
Cyprus France, Greece, Italy, Malta, Romania, Slovenia, Spain
European Neighborhood Policy (18/26): all EU plus Algeria, Egypt, Israel, 
Jordan, Lebanon, Morocco, Palestine, Syria, Tunisia
Euro-Mediterranean Partnership (23/26): all EU plus Albania, Algeria, 
Bosnia, Croatia, Egypt, Israel, Jordan, Lebanon, Montenegro, Morocco, Palestine, 
Syria, Tunisia, Turkey
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Episouth Network Episouth Network 
Best practicesBest practices

the approach based on countries expectations and 
regional needs has facilitate interest in participation

the methodology adopted has enhanced co-ownership of 
participant countries

the presence of international  institutions (ECDC, EC, 
WHO-EURO, WHO-EMRO, WHO-HQ) has allowed 
sharing views and facilitated interaction
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ReactionReaction toto H1N1 H1N1 healthhealth threatthreat
Directories of PH institutions and HPH and VPH officials available (WP4-8)
Focal Points identified, trained and interacting each other (WP4-5)
FPs willing to share data through the web-based Network Working Area 
(WP4-2)
Information made available through Informative Notes on H1N1 (WP6-2)

Mediterranean countries has cooperated in a health threats situation (WP1)
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Episouth Network Episouth Network 
Development and perspectivesDevelopment and perspectives

Discussion among partners for identifying priorities and 
strategies for the Network after the Project end (June 2010)

↓
New project proposals submitted to 
funding Institutions with new lines of 

intervention
EpisouthEpisouth--plusplus
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EpiSouthEpiSouth--plusplus
Project proposalProject proposal

aimed at increasing the health security in the aimed at increasing the health security in the 
Mediterranean Region and Balkans Mediterranean Region and Balkans 

by enhancing the preparedness to common health by enhancing the preparedness to common health 
threats and biothreats and bio--security risk security risk 

at national and regional levelsat national and regional levels
in the framework of the IHR implementationin the framework of the IHR implementation
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EpiSouthEpiSouth--plusplus

Main Objectives (1)Main Objectives (1)

i) Establishment of a Mediterranean Reference 
Laboratories network (including P4 Lab) in order to 
facilitate common threats detection in the countries 
involved

ii) Promotion of common procedures in ii) Promotion of common procedures in Preparedness and 
Risk management plans to fit the IHR-2005 requirements 
and multi-country harmonic and prompt response
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EpiSouthEpiSouth--plusplus

Main Objectives (2)Main Objectives (2)

iii) Early Warning and alerts' platform able to share 
information between EpiSouth countries and with other 
Early Warning platforms

iv) Production of guidelines and strategic documents 
aimed at facilitate IHR implementation based on 
assessments and surveys conducted among the EpiSouth
Countries
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EpisouthEpisouth--plusplus

Challenges for a real partnershipChallenges for a real partnership

Formalizing partnership and commitment of different Formalizing partnership and commitment of different 
partners (MS, nonpartners (MS, non--EU countries, international EU countries, international 
organizations, other projects)organizations, other projects)
Sharing responsibilities, especially between EU and nonSharing responsibilities, especially between EU and non--
EU countries (e.g. WP leader and coEU countries (e.g. WP leader and co--leader)leader)
Avoiding overlapping and enhancing complementary Avoiding overlapping and enhancing complementary 
actionsactions
Needs of different source of funding to include EU and Needs of different source of funding to include EU and 
nonnon--EU countriesEU countries



36

EpisouthEpisouth--plusplus

Funding StrategiesFunding Strategies

A proposal presented to PH call with 9 MS Countries as AssociateA proposal presented to PH call with 9 MS Countries as Associated (with d (with 
budget) and 17 nonbudget) and 17 non--MS Countries as Collaborating Partners (without MS Countries as Collaborating Partners (without 
budget) budget) currently under negotiationcurrently under negotiation

A parallel proposal presented to EC DG A parallel proposal presented to EC DG RelexRelex/AIDCO for the participation /AIDCO for the participation 
and funding of the 17 nonand funding of the 17 non--MS countriesMS countries

Further requests are being presented to National MOH Further requests are being presented to National MOH 
(e.g. France, Italy, Spain)(e.g. France, Italy, Spain)
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Presentation of 4 strategic documents 
focused on Mediterranean area for:

Cross-border epidemic intelligence
Vaccine-preventable diseases and migrant populations

Epidemiology & preparedness to cross-border emerging zoonoses
Training on field/applied epidemiology

Discussion of future development

Invitation to interested people and projects in Invitation to interested people and projects in 
participating to:participating to:

Final Project Meeting & Conference on Final Project Meeting & Conference on 
CD in the Mediterranean RegionCD in the Mediterranean Region

in Rome on 21in Rome on 21--23 April 201023 April 2010
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