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Introduction on scope and history of the 

network

What the network has done

What the future holds

OutlineOutline
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• The countries of the Mediterranean region 
have common sea borders in the remarkable 
ecosystem of the Mediterranean Sea, and, as 
a result, they  share common public health 
problems and threats

• Episouth Network has created a framework of collaboration on 
epidemiological issues in order to improve communicable diseases 
surveillance, communication and training across the countries in the 
area of Mediterranean and Balkans
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In occasion of the Year of the Mediterranean (2005), 6 

European Public Health Institutes agreed to elaborate a 

framework of collaboration

In October 2006 the EpiSouth Project started with 9 

European countries with a Grant Agreement with DG-Sanco

Project Project historyhistory
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EU Countries at the Project starting (Oct 2006)
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Project Project organisationorganisation
Country Focal Points (CFP)

Each country has identified and appointed 1 or 2 
relevant persons, who act as CFPs of the Episouth 
Network and convey all the communication/information 
to the relevant officers in their respective countries

Project Steering Committee (SC)
The project is led by a SC, composed by the WP 
leaders plus representatives of ECDC, EC-DGSanco, 
WHO-Euro, WHO-Emro, WHO-HQ and of non-UE 
countries as observers
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Main project achievements:Main project achievements:

EnlargementEnlargement

from a European Project to afrom a European Project to a

Mediterranean ProjectMediterranean Project
in line with the EUin line with the EU’’s external actions of Neighbourhood s external actions of Neighbourhood 

Policy and the EuroPolicy and the Euro--Mediterranean PartnershipMediterranean Partnership
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Main project achievements:Main project achievements: NetworkingNetworking II
Project Meetings on website

Project Steering Committee Meetings

WP Steering Team Meetings & teleconferences

Directory of participating Public Health Institution on website
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Main project achievements:Main project achievements: NetworkingNetworking IIII

A web-based Network Working Area: a virtualised 
work environment where Network participants exchange 
documents and information in a secure way.

A controlled-access suite of tools:
Meetings and events management
Document workflow and storage
Forum for open discussion
List of contacts
Data-entry
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Main project achievements:Main project achievements:
Training in field epidemiologyTraining in field epidemiology

Training needs assessment for all countries (with ad hoc 
questionnaire) Report 6/2008 on website

First training module (36 participants plus guests) 
Madrid, 10-14 September 2007 on website

Second training module (33 participants plus guests)
Madrid, 2-6 June 2008 on website

Third training module (33 participants plus guests)
Madrid,  15-19 2009 on website

Directory of training courses 
and fellowships (in progress)
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Steering Team WP5

(8 Countries)
Spain

Romania

Serbia

Algeria

Egypt

Lebanon

Turkey

Syria
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Main project achievements: Main project achievements: 
CrossCross--border Epidemic Intelligenceborder Epidemic Intelligence

Pilot assessment of existing epidemic 
intelligence activities in participating 
countries (with ad hoc questionnaire)     

Report 5/2008

Epidemic Intelligence weekly bulletins  
and thematic notes on website

Website secured section on cross-
border epidemic intelligence with alerts 
originating from partners on website 
(only members)
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Steering Team WP 6

(9 Countries)
France

Malta

Montenegro

Kosovo

Morocco

Tunisia

Israel

Jordan

Palestine
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Main project achievements: Main project achievements: 

Vaccine preventable diseases Vaccine preventable diseases 
and migrant populationsand migrant populations

• Pilot assessment of vaccine-preventable diseases and migrant 
populations in participating countries (with ad hoc questionnaire) 

• On-line survey on countries migration status profile and vaccination 
access of mobile population on website
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Steering Team WP7

(10 Countries)
Bulgaria

Slovenia

Albania

B&H

Serbia

Morocco

Algeria

Tunisia

Lebanon

Palestine
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Main project achievements: Main project achievements: 

CrossCross--border emerging zoonoses border emerging zoonoses 
Assessment and selection of five zoonoses of priority in the Episouth 
countries (with ad hoc questionnaire) Report 4/2008

Situation report by country regarding: Brucellosis, Campylobacteriosis, 
Leishmaniasis, Rabies and West Nile Virus

On-line questionnaire for contacts of countries Human and Veterinary 
PH officials

Directory of Human and Veterinary PH officials on website
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Steering Team WP8

(9 Countries)

Greece

Cyprus

Albania

FYROM

Kosovo

Tunisia

Egypt

Jordan

Syria
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Main project achievements: Main project achievements: Monitoring Monitoring 
Monitoring of Network Development through questionnaires
distributed during the 1st and 2nd Project Meetings Report 3/2008

Mid term evaluation Report 9/2009
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Main project achievements:Main project achievements: Dissemination IDissemination I
EpiSouth Web Site www.episouth.org

EpiSouth Quarterly Bulletins mailed to registered users on website
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Main project achievements:Main project achievements: Dissemination IIDissemination II
Presentation at Conferences and Workshops on website

Articles, leaflet and outline on website
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Reaction to H1N1 health threatReaction to H1N1 health threat
Directories of PH institutions and HPH and VPH officials available (WP4-8)
Focal Points identified, trained and interacting each other (WP4-5)
FPs willing to share data through the web-based Network Working Area 
(WP4-2)
Information made available through Informative Notes on H1N1 (WP6-2)

Mediterranean countries have cooperated in a health threats situation (WP1)
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Presentation of 4 strategic documents 
focused on Mediterranean area for:

Cross-border epidemic intelligence
Vaccine-preventable diseases and migrant populations

Epidemiology & preparedness to cross-border emerging zoonoses
Training on field/applied epidemiology

44thth EpiSouth Project MeetingEpiSouth Project Meeting
Discussion of future development

EpiSouth Conference on CD and PH in EpiSouth Conference on CD and PH in 
the Mediterranean and Balkansthe Mediterranean and Balkans

Rome, 21Rome, 21--23 April 201023 April 2010
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Lesson Learned ILesson Learned I

Project OrganizationProject Organization

revised for revised for sharing responsibilitiessharing responsibilities with all with all 
countries (after the First Meeting)countries (after the First Meeting)
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Lesson Learned Lesson Learned IIII
Countries expectations and needsCountries expectations and needs

All WPs have developed All WPs have developed pilot survey for assessingpilot survey for assessing
countries expectations and needs in related fields:countries expectations and needs in related fields:

-- training assessment needstraining assessment needs
-- epidemic intelligence in place in each countryepidemic intelligence in place in each country
-- VPD and migrants profile in each countryVPD and migrants profile in each country
-- zoonoses priority for each countryzoonoses priority for each country
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Lesson Learned IIILesson Learned III
Countries and Institutions are willing to Countries and Institutions are willing to 

participate and to commit to the Networkparticipate and to commit to the Network
(9 EU countries have signed Agreement with EC)(9 EU countries have signed Agreement with EC)

18 countries voluntarily wrote a commitment letter 18 countries voluntarily wrote a commitment letter 
to the project coordinatorto the project coordinator

4 institutions are participating4 institutions are participating
in this partnershipin this partnership
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Lesson Learned IVLesson Learned IV
Networking as tool for Stability Networking as tool for Stability 

Networking provided a tool for stability in terms of 
confidence building and collaborative working 

relationship among PH professional in the 
participant countries
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Episouth Network: Added Values Episouth Network: Added Values 

raises awareness on regional and countries cross-border 
issues
succeeds in creating trust, cohesion and concrete 
collaboration among 27 countries of South Europe, 
Balkans, North Africa and Middle East
fills a geographical area with common public health 
problems (Balkans and Mediterranean Basin) that is not 
addressed, as a whole, neither by the European 
Commission nor by WHO
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Balkans and Mediterranean basinBalkans and Mediterranean basin
WHO

Europe region: WHO-EURO (17/27): Albania, Bosnia and Herzegovina, 
Bulgaria, Croatia, Cyprus, France, Greece, Israel, Italy, Malta, Montenegro, 
Romania, Serbia, Slovenia, Spain, FYROM, Turkey
Eastern Mediterranean region: WHO-EMRO (8/27): Egypt, Jordan, 
Lebanon, Morocco, Palestine, Syria, Tunisia, Lybia.
Africa region: WHO-AFRO (1/27): Algeria

European Commission: 
ECDC(9/27): Southern European Union Countries of Mediterranean: Bulgaria, 
Cyprus France, Greece, Italy, Malta, Romania, Slovenia, Spain
European Neighborhood Policy (19/27): all EU plus Algeria, Egypt, Israel, 
Jordan, Lebanon, Morocco, Palestine, Syria, Tunisia, Lybia.
Euro-Mediterranean Partnership (23*/27): all EU plus Albania, Algeria, 
Bosnia, Croatia, Egypt, Israel, Jordan, Lebanon, Montenegro, Morocco, Palestine, 
Syria, Tunisia, Turkey.

* Lybia not counted as it is only an observer
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What Next?
EpiSouthEpiSouth--PlusPlus

Planned Starting: 15 October 2010
Duration: 30 months

Co-Funding Agencies:
EU DGSANCO & EU DGAIDCO

CO-FINANCING OF THE INSTITUTIONS OF THE 
COUNTRIES INVOLVED IN THE NETWORK
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General ObjectiveGeneral Objective

To increase the health security in the Mediterranean Area To increase the health security in the Mediterranean Area 
and Balkans by enhancing and strengthening the and Balkans by enhancing and strengthening the 

preparedness to common health threats and other preparedness to common health threats and other 
risks risks at national and regional levels in the Countries of at national and regional levels in the Countries of 

EpiSouth Network EpiSouth Network in the framework of the International in the framework of the International 
Health Regulations implementationHealth Regulations implementation..
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Specific objectivesSpecific objectives

i) Establishment of a Mediterranean Regional  Laboratories network 
(WP4)

ii) Promotion of common procedures in interoperable Generic 
Preparedness and Risk management for the  Countries involved in 
the Network (WP5)

iii) Interoperable Early warning systems (EWS) and alerts platform 
able to share info between EpiSouth countries and with other Early 
Warning platforms and optimization of EI (WP6)

iv) Production of guidelines and strategic documents based on 
assessments and surveys aimed at facilitate IHR implementation 
(WP7)
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For more information

EpiSouth Website www.episouth.org


